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THE BAR WEWSLETTER IS ISSUED QUARTERLY ( MARCH, JUNE, SEPTEMBER, AND DECEMBER) BY THE
BAR HISTORICAL AND TECHNICAL SOCIETY FOR THE BENEFIT OF ITS MEMBERS AND OTHERS INTERESTED
IN ACQUIRING INFORMATION ABOUT AND PROMOTING THE RAILROADS OF MAINE,. CONTRIBUTED ARTICIES ’
AND MATERIAL FOR PUBLICATION IS WELCOME. SOCIETY OFFICERS ARE:

PRESIDENT - DON M.GREENBURG, 5 Alden Pldce, Hartasdale, W.Y¥. 10530

TREASURER - PAUL SCHULHAUS, 91-10 214th St.,Queens,Village, N.Y. 11428

CORR.SECYaw WALDO H.KINGSTON, 28 Winthrop Drive, Peskskill,N.Y. 105686

EDITOR - ROBERT C.BAKER,JR.,P.0.Box 562, Brunswick, Me, 04011
Address all communications to the Corresponding Sseretary.Subscription by membership,$4.00,
AN APOLCRY IS IN ORDER*»#»WE REGRET THAT THE PHOTO PAGE SUPPOSED TO BE IN VOL.IT,NUMBER I,
SUMMBR 1975 DIDN'T MAKE IT.OUR COPIES RECEIVED FROM THE PRINTER WERE BELOW THE STANDARDS
WE HAVE ESTABLISHED.AS A RESULT W& FELT IT BEST NOT T0O INSLUDE THE PAGE IN THAT ISSUE.
WE HOPE TO GORRECT THIS OMISSION IN THE NEAR FUTURE.
DECALS -~ There are five principal sources of decals for the HO and N scale modelers of
rallroad equipment(freight,passenger and engines)s(1l) Wm.K.Walthers,Incs,4050 North 34th
Ste,Milwaukes,Wisc,532163(2)Miller Advertising Co(The Herald King),1627 Lilac Drive,
Wanitowac,Wis0.54220;(3) Chempion Decal Co.,P.0.Box 1178,Minot,¥orth Dakota;587015(4) SMP
Industries,P.0.Box 72,tudson Rd.,Bolton,Mass.,01740;zand (5)Miero-Scale Decals by Krassl
Industrissg,Inc,,1821 Newport Circle,Santa Ana,Ca,92705.Kach has a catalog that can be
obtained ,some through your local hobby shop,others from the# manufacturer,The same applies
to decals.One source of SMP Imdustries decals,if you live outside of the Massachusetbts
area,ls through a special mail service.Ons among those mail order houses is Jack's Trains,
Christmas Tree Lane,Rutland,Mass.,01543,D0 not try to order direct from SMP,your order
will be forwarded to Jack's Traine. The current list of Accu~(ds)Cals from SMP as follows:
(Price pesr sat $0,90){(¥When ordering from Jack®s Trains please include the following to
covar costs of shipping and handling-5%f order(0,50 minimum)plus 0,10 for each bottle

of paint ordered)s Bangor and Arcositook RR. '
Number Deseription

H2-BUZ6 ™ 40" Box Car,freight car red,large lettering snd numbers.

H2-B80a 50' Box Car,State of Maine,Red,white nnd blus,

H2~-B90a 50! Box Car,International orange,Trisngle herald 9000

H2-~B10b 50' Box Car,Freight car red,large letiering and numbers

H2-R0la 40* Jca Reefer,Rsefer oremge,large lettsrs and numbers

H2-Rlla 50' Mechanical Reesfer,Resfer oranpge,lergs lettering and numbers i

H2-DFo4b P~3(F-5)Diessl Freight Blue with Yellow lettering.40-47,

H2.-DFo4s F-3{F-5)Diesal Freight Black,Orange & Greysorange letters.40-47,

H2-DFo4d F-3(F-5) " " " " " " swhite letters.40-47,

H2--DFo5b BL-2 Diesel Freight,Blue with Yellow lettering.50-57 J

H2-DFo6b GP~7/9 Diesel Fraight Blue with Yellow lettering. 60-80.

H2-DFoGe .  GP=7/9 " " Black,Orange & Black,white letters.60-80.

H2-DFo8a ° GP=3 " ®  Blue with Yellow lettering. 81-88. o,

Yiains Central Railroad.

H3-DFO5a GP-~7 Diesal Freight Maroom/Graen/Yel10WaYelloW'1etteringa 500's.

H3.DFO5b RS-3/11 Diessl Freight Maroon/Green/Yellow.Yellow lettering. 500'se

H3-DP08a,. Fe3/7 Tlzasl FreighﬁeMaroom/Green/Yel10%3YellOW'letteringa 6800%s,

HE-SHO3a . -9 BYD Switechsyr.Maroon Gr@@g/Yelloonellvw-1ﬁttaring@ B00 s,

In the last issue of the Bulletin we ineluded a copy of proesdural information to be used
by photographers snterested in "getting close” to railroad equipment on Maine Central
property. The same procedures apply to photographing railroad equipment on the propsrty

of the Bangor and Aroostook Railroad. &% Northerm Maine Junction,check with the receptiocn-
ist in the headquarters bulldingiat other locations,check with the highest authority there,
DID YOU KNOFwowwThe Parlor-Cafe-Ubservation car #194 "Piscataquis" was built by Amsrican

Car Foundry in 1902 as Private Car #100,rebuilt on April 6,1929 &t the Derby,Me.,shops to a
Cafe-Parlor Car. In 1930 it ren as designed,on the Northern Maine Section of the "Flying
Yankes™. DTD YOU KNOWw=~that Diner 195,Pullman built in 1907,was first numbered 101,then
renumbered to @95 in May 1926,and ran bstween Millinocket and Phair serving breakfast north-
bound.the dinner southbound.There are photos of esch car in the book "Steam,Steel * Limiteds®
published by Kratville. See page 58,
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The trollowing information ia reprinted with Ths psrmission and through the courtesy of
the Bangor & Aroostook Railroad,Publie Relations Department,Takem from the 75th,Diamond
Jubilea issue releassd oa February 1,19686.

Keeping the Cars Rolling

Among the mobable achisvements of the Dangor amd Aroostook Rallroad Company ls one
that is little knowa to the pressat genmsratiom. Befors it had evsa finished building a
railroad, the company built a town.

 Imitially it was ealled Milo Jumctiom; today it is kmown as Derby and 1s the homs of
the railroad?s prineipal shops. .

Derby owes its birth to ea improbable railroad with an equally improbable name,~the
Northeran Mains Seaport. It has mo equipment,omnly 54 miles of track and #o thought of
aver oparating a train. ‘

Actually,although a corporation in its own right,with a charter issued in 1904 to
prove it,ths Northern Maine Seaport was mo more tham onm extension of the Baugor and
Aroostook from South LaGramge to Searsporta _ .

The Baagor amd Aroostook was committed to leasing its track anmd the men who built
the Basgor and Aroostook also built the Northerm Maine Seaport.

it was, in short, the product of the same hard thimking that brought the Baagor and
Arooatook dowa through Browaville to am imbterchamge with the Maime Central at Old Town,
instead of Mattawsmkeag., Moreover,the objseliva was tha samajia longer haul for the Bangor
and Aroostook through a new iamterchange at Northern Maine Jumstion with a deep water ter-
minal at Searsport as am invaluable byproduct. . '

As a part of its imitial comstructiom program the Bangor and Aroostook had provided
repair facilities for its equipment in 1896 at its Old Town tarminal .Iater it had built
a ear shop at Houlton.

But in 1905,with the comstruetion of the Northerm Maime Seaport scheduled for comple=-
tiom bsfore the year's ewd,the track from Bouth LaGranmgs to 01d Towa,as a part of the
main linme, was om borrowed time and with it the repair shop..

Thoss entrusted with finding a new location for the railroad's shops eventually came
up with a hay field just south of Milo. ‘ .

It was adjacent to the interseotion of ths Bamgor and Piscataquis and the Bangor and
Katahdin Iron Works,the two railroads that,through their acquisitiom,had mads 1% possible
for the Bangor and Aroostook to start laying track north from Brownville, 7

In oms respect the location mads good semse;in amother it seemlimgly msde no senmss at all,

It would move the shops from the end of the lime to an intermediate poinmt,which is
wherse a railroad's shops should be.But thers was little manpower in Milo for work in the
shops aand mo housing for imported labor.

A less imaginative railroad would have looked elsswhere.But for the Bangor and Aroos-
took.this was mo imsoluble problem. Indeesd to its management the solutiom was obviouss
a towa was nseded so a towa would be builte.

Included in the construction program was a hotel with 45 bedrooms and a dinimg room
and 46 employes housss,"all with bathrooms,hot water boilers,ranges and electric lights",

A report to the stockholders said”the dwellings are upon anm elevated plot,well reme¥sd
from the shops and clear of the yards"and ended om this erypbic mote:EEspecial atteation
has besa pald to sawerazs," '

Thers is no record of amy rsquests for am explamation,but an inguiry,;,had it been mads,
would have disclosed’ the fact that a hill to the morth was a barrier to the Milo sewsze
systam so the mew town was,of mecessity provided with oms of its own.

The plam for the shops themselves were consistent with the plans for aa eatirely new
community. This was no heres today and gone tomorrow projects.Daspite its youth and the
need for a great deal more track,ths Bamgor and Arcostook dug up $414,448,95 for a truly
permanent imstallation.

Aside from several storage sheds,all of the buildings were solidly bullt with brick,
They included a two-story office and stores building,a onme-story car shop with an area
of 54,000 square feet and a locomotive shop that was 242 fest long.

Betwean the car shop and the locomotive shop was a 75-foot tramsfer table whiech moved
back and forth above a repair pit whose length was 369 feet,Nearby were a planimg mill
and an engline house,. o

s

To be continuedeocesss
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It is one thing to design and construct buildings that will stand the test of tims. It is
quite another to design a physical layout that will withstand obselence, The rallroad's eng-
ineering departmsnt was,t0 an amszing degree,as succegsful with the second assignment as it
was with the first.

While many of the operations within the buildings have changed,the physical plant today is
not substantially different from that of 1906,

Housing is a somewhat different storye. As time developed an increasing senss of permanence
among, the employees in the shops,the demand for houses grew and,as a natural conssquence,a
hotel room as & home became more and more unattraétive.

To meet this demand,the railroad added houses until their total reached 76, Most of them
are now owned by the employses, The hotel, which ceased to function as such years aro,is now
a community center.

For the first ten years,the new shops at Derby built no more than an occasional freight
car snd it was a replacement for a car retired or wrecked.

But in 1917 President Percy Todd sunounced that Derby was scheduled to build 150 box cars
over the next twelwe months. The reason for this change in policy was clearly sbtateds "Tha
enormous prices asked by equipment companies”.

The project foundered for lack of sufficient manpower at Derby,because of the war, and
equipment companies supplied the 150 cars and the 1,200 more scouired in 1921=1923.

There would be no more box cars purchased from outside sources for the next 15 years.

In 1924 Derby embarked upon a program of buying underframes and running gear from equipment
manufacturersand building the box itself. It was, of course,a woodworking operation,

Only 77 cars were built that year,but 175 were built in 1925 and 400 in 1930, Thers were
no fPurther additions to the box car flest until 1938. That year 665 cars were aequiresd and
they canms from an equipment Cor ons eompelling reasom,ethey warg all stesl carse

This is not to say that it was physically impossible to build an all-stesl bhox car at Derby
since 1t wasn't, Howevsr,it entailed the purchase of the component parts of the box as well
25 the underframe snd running gear.Hence it is no more than an assembly job and the ostimated
cost,per car,did not warrant its undertaking.

Since no box car had been built for eight years at Derby there was no impact on its curr=
ont operation from this decision.

But the replacement of steam power with diesels some ten years later was a completely diff-
eront story. It made the engine house obsolete as well as most of the work in locomotive shop.

Physically the shop no longer needed much of the floor srea that had been requlired to kesp
the steam locomotives in operation. , :

That space today is occupled by what the Bengor and Aroostook calls its contract shop.lt
is,to say the least,an unusual operation for a rallroad.

Many of the machine tools with which it is equipped are of little use to the railroad it-
gself and much of the work it undertakes is for others, Moreover,while it is expected to operw
ate at a profit,no one has ever anticipated a really substantial return from the contract
shop. ,

gence there must have been something more than a compulsion to use unoccupled space %o
account for the contract shop. And,in truth,there was. The prime objective was the utiliza-
tion of mens the highly skilled machinests who had worked on ths steam locomotives.

Td keep thsm employed, tools were bought and work was solicitad, The shop's stock in trade
was, and still ia,thah of all contract shopsiopen time on a wvarisby of machinsz for maoufac-
turers who either lacked the machine facilltiss needed or whose orders havs excesded thelr
own capacitye.

While it is an interesting and imaginative operation it is,of course,no more than a side
1ine at Derby whose primary job is to keep the railroad's rolling stock in fiwat class conw
dition with some car and locomotive rebuilding as e secondary function.

To the Bangor and Aroostook,"first class condition" is no cateh phrass.lts ratio of cars
idled for repairs to the total owned is one of the lowest in the railroad industrysand has
been for many years. : ‘

Indeed,prompt and adeguate maintenance of both its equipment end its right of way is a
tradition with the DBangor and Arcostook that is almost as old es the rallroad itself.

Reporting an almost disastrous year in 1808,because of a nead failure of the potato crop,
Franklin Cram concludeds:

:Every effort was made to curtail expenditure consistent with not neglecting the property,

Especinlly has the company intended to maintain the integrity of its eguipment.It had on
Juns 30(1908) gvery locomotive,every unlt of passenger train equipment and within about one
percent of every unit of freight rolling stock it acquired im,and 31nce,1893._the year in
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which construction of the road was commenced.

"All was in serviceable condition barring ser offs for ordinary repairs..”

Twenty-four years later Percy Todd reminded the stockholders of the "100 per cent atand-
ards for equipment maintenence of the American Rellroads Associationi'no more than 18 per
cent of the locomotive fleet in need of reapir and & per cent of the freipght car fleet, Per-
centages of the Bangor and Aroostook,as of December 31,1932,were,he said,2.4 and 3.6 res-
pectively.

Impressive though these figures are, they pale when compared 4o those today.On December
31,1984,there were no locomotives out of service and the freight car bad order ratiowas 1.8
per cent,

In short,the "integrity" with which the Bangor and Aroostook maintains its equipment is,if
anything,grester toady than it was yesterday. But it is being maintained in many different
ways and in different places,

Part of this is attributable to changes in the equipment itself,as witness the diesel and
the all-steel box car,part to technilogical developments over the years and part to gsographic
factors.

Insof'ar as the third is concerned,the car shop in Houlton was closed in 1925 and all of
the railroad's raepalr work was consolidated at Derby. The policy of concentrating repairs at
Derby wsnt unchanged until the diesels came. Then,strange though it may sound,the compelling
factor that led to the construction of repair facilities elsewhore was the Medford Cutoff.

Freight trains bring in diessls in need of repair and effeciency dictated the use of thr-
ough trains bescause of the greater numbers., However, all Bangor and Arocostook through freights
travel over the Medford Cutoff which runs east of Derby.

There was only ones feasible solution of this problem; a diessl repair shop at either
Oakfield or Northern Maine Junction. A study of al that was involved led to the rojection
of Oakfield and in 1954 an-engine house at FVorthern Maine Junction was converted into a diesel
shop for running repairs and major overhauls.

Subsequently rip tracks were laid at Northern Maine Junction for out-of-doors box car
repairs., Obviously this is a summer operation and its justification is employment fot the
large force of car insnectors required at Northern Maine Junction during the other nine months
of the year.

Service at an interchange point for mechanical refrigerator cars became inereasingly imp~
erative in 1964 as the railroad's ownership of this type of car multiplied.As a result ser-
vicing facilities were constructed in 1965 at Northern Maine Junction,but not facilities
for major repairs which are made at Derby. :

At Derby 1itse1f,3300,000 was expended in 1957 for a completely modern paint shop that
includes shot blast and hot spray equipment.

Irackmobiles have replaced a csble in the operation of the transfer table between the car
shop end the locomobive shops. Posts have been removed to permlt the use of fork 1ift trucks.
Individual drive motors have eliminated overhead beltinge

The stores department has been streamlined and what was once the engine house now pro-
vides space for snowplow repairs and overflow work from the car shop. /

The net of all this is a highly effecient operation with,nevertheless,one of the highest
maintenance of equipment ratios in the railroad industry. )

To understand this seeming paradox requires more than a casual knowledge of railroad
accounting.

The ratio itself is the pesrcentags relationship betwesn what h.maintenance equipmant
department spends and what a railroad tekes in as operating revenuee. But operating revenue
does not include rental incomegearned by the equipmente

Thus the maintenance of equipment department of the Bangor and Aroostook Railroad is
charged with the expense of maintaining locomotives and freight cars("expense" includes
well over $1,500,000 in depreciation)yet is credited with none of the net rental earnings
which,in 1964,exceeded $2,000,000,

W e we wm ew wm m we we ew e mm en em e mm e e e e e Bm e e em aw am e e Dw e we Gw @ BA ew e A km ae Be em me  em e e

engers on the B.A.R. durlne the year 1955.The declision to serve the free breakfast-whigh
included juice, opps, bacon, muffin or toast and coffes - stem from the success of the free
morning coffees service available to bedroom and roomette passengers during the year of 1954,
(From Railway Age Magazinw,Issue of Feb.21,1955-Page 7.)
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Tilt t 1954-1955 by P.S.C.M. Co. at Worcester, Mass. Plant 3
5 Sect-l Dol BR-6 Rut, Stainless Steel Sheathed Sleepers of this type built for:

New Haven Various dssignments 3

333'.183’3 BQE.Ch esvere N . .

. Handled in #The Washingtoniah
rescent Beacth ececes _ ' & "“The Montrealer! between Uh
arove Beach seoseeno CVts WThe Vemo’f!‘her” 9 St. .élbaﬁﬁ-Nx, 8’”10"'.1956 A RAVer Jdoth. & New York’ Penna.
{ammonasset Beach .. Station.

Ygtunuck Boach secee
Jonument Boach esees CV's "The Washingtonian®, Montreal-N{, Apr. 26, 1959 ’

Nant asket Beach ce.e : : ,
Jcean BeACH eseeseee OV's "The Washingtonian®, Montreal~NY, Mg. L, 1956
Popponiesset Beach .. CV's "The Montrealer®, . Washington-Montreal, Apr. 1959 N Vermont Sleens

Rocky Neck Beach secs : Handled in ths
Sound BEaCh eeeeeess CV's "The Vermonter®, St Albans-NY, July 1957 . ‘ﬁgermon’c{amr; Train

tg ¥ hingtonian®, Montreal-Washington re 1 Mo, 303 Waite Riv
& CV's "The Washingtonian®, Montre {ashington, Ap 959 Jop 300 e e

Bangor & Aroostook Assigrments for June 19553
North Twin T,aKe »..e..Boston to Van Buren, Me.s "Potatoland Special", via Bi&M-MeC "Gull" from Bostor

South Twin Lake vsesssVan Buren, Me., to Bostong "Potatoland Speclal®, via B&-MeC Hpangbscobt® to Bos

Boston & Maine
Hempton Beach .ecese.o"The Gull", Boston to St. John, Via BaM-MeC-CP, Summer 1955
Rye Beach usessenen-.<¥The Gull", Boston to St. John, Via Bedi-HeC-CP, Swmer 1953
(Rye Beach seen on "The GullY, 3.28~1956, 6-13-1956, 6~22-1956, 6-29-1956 & 7=b-1956) 0
01d Orchard Beach ...."State of Maine Express", New York-Portlard, Summx 1956.
Salisbury Beach eeeeo.'Sbate of Maine Express?, New York~Portland, Summer 1956,
% Oon Mg. 17, 1956, OLD ORCHARD BEACH appeared on tail~end of the l5-car, :
\. PRR-NI-B&M-MeC's, All-~Pullman, "Bar Harbor Express®, & Providence, going
Y Yorth. Was running as "Car Np15%, New York-Portland, Me.
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